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Abstract. This research was conducted in Balerejo Village, Dempet District, Demak Regency, with the aim of this
study is to find out (1) the influence of service quality on performance, (2) the influence of motivation on
performance, (3) the influence of service quality and motivation on performance, and (4) which variables have
the most effect on performance.The number of samples used as many as 60 people as village officers / devices,
with data collection techniques through questionnaires and observations, while data processing and analysis
techniques using validity, reliability, multiple linear regression analysis, determination coefficients and
hypothesis tests.The results showed that (1) service quality variables have a significant effect on performance, (2)
significant motivation variables on performance (3) service quality variables and motivation simultaneously have
a significant effect on performance, and (4) service quality variables are the most significant variables affect
performance performance.
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INTRODUCTION

Employee performance is influenced by factors such as transformational leadership style,
work ethic, competence, discipline, work environment, organizational justice, and work
motivation. Transformational leadership style, work ethic, and competence have a positive
influence on employee performance (Rina Herawati et al., 2023). Discipline and work
environment also have a significant impact on employee performance (Hikmah Perkasa et al.,
2023). Organizational justice, competence, and work motivation positively affect employee
performance (Andi Wardana et al., 2023). Human resource management strategies, including
individual factors, psychology, and company values, can improve employee performance
(Suwardana, 2023). Leadership and employee competence have a positive and significant
influence on service quality in public service organizations (Lucky Sugiharti et al., 2023).
Effective communication between leaders and employees is crucial for government
development and high employee performance. Overall, employee performance is essential for
the success of organizations and can be enhanced through various factors such as leadership,
work ethic, competence, discipline, work environment, organizational justice, and work
motivation.

The Balerejo Village Government in the Dempet sub-district of Demak district is a prime
example of how high employee performance can lead to the success of the organization. The
quality of service provided by employees is always needed and plays a significant role in
serving the public. Poor service quality from village officials can lead to negative public

perceptions and other issues that negatively impact the village government.
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To improve service quality, village officials need to establish Task Forces and ensure
rapid response and prevention during outbreaks like COVID-19. Motivation also plays a vital
role in the performance of village officials, with high levels of internal and external motivation
improving the performance of village officials in serving the community. Lack of motivation
among employees can lead to reduced enthusiasm, and discipline and motivation can be

improved through self-motivation and the village head's motivation.

METHOD

Quantitative survey research is a method that involves asking structured or systematic
questions to a large number of people and analyzing their responses. It is a quantitative research
method that uses questionnaires to collect data from participants. This approach allows
researchers to record, process, and analyze the responses obtained. The use of questionnaires
in quantitative survey research provides a structured framework for gathering data and allows
for efficient analysis of the collected information (Arifia & Nurdyansyah, 2022; Phuong Anh,
2023). The population in this research consists of the officials/workers of Balerejo village,
totaling 60 individuals. In this study, all the members of the population are included as samples
because the population size is less than 100. The sample used is equal to the population size,
which is 60 individuals.

Validity testing is used to determine the effectiveness of an instrument in measuring what
it claims to measure, while reliability testing assesses the consistency and stability of data over
time. Data collection for these tests is typically done through questionnaires, which contain a
series of statements related to the variables being measured. Validity and reliability are separate
concepts, with validity focusing on the accuracy of the instrument and reliability focusing on
the consistency of the data (Sijtsma & Pfadt, 2022). In order to establish validity, researchers
must ensure that the instrument covers the attribute of interest well (Rajput, 2020). Reliability,
on the other hand, is determined by the degree of consistency and stability in the results
obtained from the instrument (Kumar et al., 2021). By conducting validity and reliability
testing, researchers can ensure that their instruments are accurate and consistent in measuring
the variables of interest. Data collection is carried out through a questionnaire, which contains
a series of statements related to employe performance, quality of service and motivation. The
measurement scale uses a Likert scale, with the following categories: Very Agree (VA), Agree
(A), Uncertain (U), Disagree (D), and Strongly Disagree (SD).
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RESULTS AND DISCUSSION
1. Result

Sample Responses to the Performance Variable

The average response of the sample (Village Officials) to the employee performance variable,
which consists of 10 dimensions, is as follows: the highest percentage of responses is "Agree" at
51.33%, followed by "Very Agree" at 43.32%, and "Uncertain" at 5.35%. The mean value of these
responses is 4.37.
Sample Responses to the Service Quality Variable

The average response of the sample (Village Officials) to the service quality variable, which
consists of 12 dimensions, is as follows: the highest percentage of responses is "Agree" at 48.33%,
followed by "Very Agree" at 46.65%, and "Uncertainty" at 5.02%. The mean value of these responses
is 4.44.
Sample Responses to the Motivation Variable

The average response of the sample (Village Officials) to the motivation variable, which consists
of 12 dimensions, is as follows: the highest percentage of responses is "Agree" at 47.76%, followed by
"Very Agree" at 46.12%, and "Uncertainty" at 6.12%. The mean value of these responses is 4.39.
Results of Multiple Linear Regression Analysis

a. The regression coefficient indicates that service quality has a positive beta value of 0.652.
Therefore, the conclusion is that the better the service quality provided by village officials, the
more it will influence the improvement of the performance of Balerejo Village Officials in
Dempet District, Demak Regency.

b. The regression coefficient indicates that motivation has a positive beta value of 0.246. Thus, the
conclusion is that the higher the motivation of village officials in their work, the more it will
influence the improvement of the performance of Balerejo Village Officials in Dempet District,
Demak Regency.

The Coefficient of Determination
The coefficient of determination, obtained from the Adjusted R-Square value, is 0.725, which
can be expressed as a percentage of 72.5%. Therefore, the conclusion is that the combined influence of
the service quality and motivation variables on performance is 72.5%. This means that both variables
have a significant impact on the improvement of Balerejo Village Officials' performance in Dempet
District, Demak Regency.
2. Hypothesis Testing
Partial Test (T-Test)
a. The first hypothesis is the influence of service quality on performance. From the data analysis
results above, the obtained positive beta coefficient value is 0.652, with a significance value of

0.000, which is less than 0.05. This means that the service quality variable significantly affects
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the performance of Balerejo Village Officials in Dempet District, Demak Regency.

b. The second hypothesis is the influence of motivation on performance. From the data analysis
results above, the obtained positive beta coefficient value is 0.246, with a significance value of
0.027, which is less than 0.05. This means that the motivation variable significantly affects the
performance of Balerejo Village Officials in Dempet District, Demak Regency.

Simultaneous Test (F-Test)

The calculated F-value is 78.620, with 2-59, resulting in an F-critical value of 3.15, and the
significance level is 0.000, which is less than 0.005. This indicates that the service quality
variable (X1) and the motivation variable (X2) jointly contribute significantly to the
improvement of performance (). Therefore, it can be concluded that both the service quality
and motivation variables simultaneously have a significant impact on the performance of
Balerejo Village Officials in Dempet District, Demak Regency.

Beta Coefficient Test (Most Influential Variable)

The highest beta value is obtained by the service quality variable, which is 0.652, and it is
higher than the beta value of the motivation variable. Therefore, it can be concluded that the
service quality variable has the most significant influence on the performance of Balerejo

Village Officials in Dempet District, Demak Regency.

DISCUSSION
The Influence of Service Quality on Employee Performance

The positive beta coefficient obtained for the service quality variable is 0.652, with a
significance value of 0.000, which is less than 0.05. This means that the service quality variable
significantly affects the performance of Balerejo Village Officials in Dempet District, Demak
Regency.

Furthermore, 94.98% of Balerejo Village Officials are satisfied with all the statements in
the service quality variable. This indicates that the service quality provided by Balerejo Village
Officials can be considered a benchmark, and it can be inferred that service quality significantly
affects the performance of Balerejo Village Officials in Dempet District, Demak Regency.
The Influence of Motivation on Employee Performance

The positive beta coefficient obtained for the motivation variable is 0.246, with a
significance value of 0.027, which is less than 0.05. This means that the motivation variable
significantly affects the performance of Balerejo Village Officials in Dempet District, Demak
Regency.

Additionally, 93.88% of Balerejo Village Officials are satisfied with all the statements in
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the motivation variable. This indicates that the motivation provided by Balerejo Village
Officials can be considered a benchmark, and it can be inferred that motivation significantly
affects the performance of Balerejo Village Officials in Dempet District, Demak Regency.
The Influence of Service Quality and Motivation on Employee Performance

The calculated F value obtained was 78.620 from 2-59, which was 3.15, with a
significance of 0.000 < 0.005. This means that the variables of service quality (X1) and
motivation (X2) are good equations for influencing performance improvement (Y). So it can
be said that the variables of service quality and motivation simultaneously have a significant
effect on the performance of Balerejo Village officials, Dempet District, Demak Regency.
The Most Influential Variable on Performance

The beta values for each variable are as follows: the beta value for the service quality
variable is 0.652, and the beta value for the motivation variable is 0.246. This indicates that the
independent variable with the highest beta value is the service quality variable, which is 0.652,
and it is higher than the beta value for the motivation variable. Therefore, it can be concluded
that the service quality variable has the most significant influence on the performance of
Balerejo Village Officials in Dempet District, Demak Regency.

CONCLUSION

Based on the research findings and data analysis explained, the research conclusion that
can be drawn is that the service quality and motivation variables jointly have a significant
influence on the performance of Balerejo Village Officials in Dempet District, Demak
Regency. This means that the better the service quality and motivation of the village officials,
the higher their performance. The service quality variable is the most significant variable
affecting the performance of Balerejo Village officials in Dempet District, Demak Regency.

IMPLICATIONS OF RESEARCH RESULTS

The implications of the research findings are that the service quality and motivation
variables are appropriate measures for assessing the level of performance of village officials.
This is because the data analysis results indicate that both the service quality and motivation
variables have a positive impact on the improvement of village officials’ performance in

Balerejo Village, Dempet District, Demak Regency.
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