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Abstract . This research aims to analyze the workload faced in the operations of Pak Haji Edy's Tahu Gimbal
family business. This family business is an example of micro-entrepreneurship in the culinary industry and is
essential in the regional economy. This research focuses on an in-depth understanding of how workload affects
business continuity and the quality of life of these families. The research methodology requires implementing a
case study using a qualitative approach. Information was gathered through extensive interviews with Mr. Haji
Edy and his family members, direct observation of business operations, and analysis of related documents. The
research results revealed that Pak Haji Edy's Tofu Gimbal business faced a reasonably high workload. This
workload includes operational aspects, marketing, business management, and social roles in the family. This
business positively impacts the household budget, but hard work also affects the family's standard of living and
overall health. Analysis of workload in the operations of the Tahu Gimbal Pak Haji Edy family business shows
the need for support in the form of training, better time management, and strengthening social capital. This
initiative helps improve the quality of life for these families and supports the development of small businesses in
the community. This investigation further provides significant insight into the complex barriers small businesses
face in the local economy face.
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INTRODUCTION

Family-run businesses often face challenges that can impact the continuity and harmony
of family relationships. Family businesses have great potential to create long-term value, but
they also have risks that must be addressed wisely (Budisantoso & Sumarwan, 2022). A family
company is a business that will be passed on to the next family generation, where the family
will be responsible for managing and controlling the business (Ghartey et al., 2022).
Microbusinesses in the food sector are integral to the local economy, contributing to job
creation, economic growth, and community development. This research will outline an analysis
of the workload in the operations of Pak Haji Edy's Tahu Gimbal family business, a real
example of micro-entrepreneurship that highlights the challenges and opportunities faced by
small businesses in Indonesia. Workload is a crucial aspect influencing a micro business
owner's life. Workload arises due to limited human resources (Gidley & Palmer, 2021).

In a World Bank report in 2020, Indonesia highlighted the growth of micro-businesses
as one of the positive aspects of the country's economy. However, the report also notes that
high workloads and lack of access to resources and training are the main obstacles to
sustainable growth for micro-entrepreneurs (Rohmayanti et al., 2021). This shows the urgency
to understand more deeply the impact of workload on families and micro businesses such as
Tahu Gimbal Pak Haji Edy. Several previous studies have also highlighted the critical role of
microenterprises in the economy. For example, research by (Aldy Dwi Mulyana, 2013) shows

that micro-enterprises can create jobs, reduce poverty, and support community development.
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However, this research also highlights that microenterprises often face significant obstacles in
managing their workload and sustaining their businesses in the long term. Additionally,
research by Smith and Brown (2019) emphasizes the importance of social support and training
in helping microbusiness owners manage workload and increase productivity. Such support
can help reduce workloads that may be too high and improve the family's quality of life.

Within this framework, this research will make a significant contribution by analyzing
in depth the workload in the operations of Pak Haji Edy's Tahu Gimbal family business.
Through a deeper understanding of workload and its impact, we can identify concrete solutions
that can help micro-entrepreneurs like Pak Haji Edy manage their workload and improve their
quality of life. This research is also relevant in education and training for micro-business
owners. By understanding the micro-entreprencurs’s challenges, education and training
institutions can develop more effective programs to support them in managing their workload
and increasing productivity. In a complete speech, this research will describe the methodology
used, research results, and implications of the findings obtained. The findings from this
research will provide valuable insights for governments, non-profit organizations, and micro-
business owners to develop practical solutions for managing workloads and improving their
quality of life.

This research seeks to increase our understanding of the impact of workload on families
and businesses. In addition, the aim is to provide recommendations regarding possible steps to
improve their living standards. Micro, small, and medium businesses have increased
significantly in Indonesia. This surge drives economic development and reduces
unemployment rates (Jidi et al., 2023). However, several challenges arose, especially regarding
managing the workload and the welfare of the family of the business owner's family. This
research will explain the specific impact of workload on the welfare of families and businesses

in the micro sector.

METHOD

Participants in this research were members of the Tahu Gimbal Pak Haji Edy family,
including Pak Haji Edy as the business owner. These participants were selected because they
have in-depth knowledge of business operations and their workload. This research aims to
analyze the workload faced in the operations of Pak Haji Edy's Tahu Gimbal family business.
This workload includes operational aspects, business management, social roles in the family,

and its impact on the family's quality of life.
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This research was conducted over a three-month period, starting in September 2023 and
continuing to November 2023. The time of this research was chosen to observe workload in
various seasons and situations, which can affect business operations. This research was
conducted at the location of Pak Haji Edy's Tahu Gimbal business, which is located in
Semarang City, precisely on JI. Pandanaran, Mugassari (Rich Indonesian Park). This location
was chosen because it represents a real example of micro-enterprises in the food sector in
Indonesia. This research was conducted to understand in more depth the impact of workload
on families and micro businesses such as Tahu Gimbal Pak Haji Edy. Through this
understanding, we can identify solutions that might help micro-entrepreneurs manage their
workload and improve their quality of life.

The research method used is a case study with a qualitative approach. Data was
collected through in-depth interviews with family members and business owners, direct
observation of business operations, and analysis of related documents. The use of qualitative
methods allowed us to gain an in-depth understanding of the subjects' experiences regarding
workload and its impact.

We will combine deductive and inductive approaches to analyze data. A deductive
approach will involve applying a theoretical framework considering social, economic, and
environmental factors influencing workload. An inductive approach will allow us to explore
findings that emerge during the research that the theoretical framework may not cover.

This research methodology will help us collect relevant and in-depth data about the
workload in the operations of the Tahu Gimbal Pak Haji Edy family business, as well as provide
a solid basis for analysis and research findings. The results of this research will provide
valuable insight into the challenges and opportunities faced by micro-entrepreneurs in the food
sector in Indonesia and the implications for managing their workload and improving their
quality of life.

The results of initial observations and interviews conducted at the Tahu Gimbal Pak
Haji Edy business in Semarang City revealed phenomena that could influence employee
performance, including workload factors. Workload can have a significant impact on employee
performance. Workload is the amount of work given to someone in a certain period (Husniati
et al., 2022). Problems arise in the workload factor when employees are given tasks according
to their field, but some are given a heavier workload. For example, giving tasks that are outside
the scope or not in accordance with the employee's primary duties causes the employee's

performance to be reduced and less than optimal.
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RESULTS AND DISCUSSION
Result

This research produces an in-depth understanding of the workload in the operations of
Pak Haji Edy's Tahu Gimbal family business. Data obtained from interviews, direct
observation, and document analysis have revealed various aspects that influence workload and
its impact on their families and businesses. Some of the main results of this research are as
follows:

1. Operational Workload

Data shows that the operational workload is very high in Pak Haji Edy's TahuGimbal business.

Preparing raw materials, food processing, and customer service require significant time and

effort. This creates physical and mental stress for family members involved in business

operations (Widyanti & Basuki, 2021).

2. Business Management Workload

This family also faces a workload in terms of business management. Drawing up financial plans,

managing stock, and implementing marketing strategies are integral to their business. This

business management workload can affect business efficiency and profitability (Mukti et al.,

2018).

3. Social Roles in the Family

Apart from operational workload and business management, family members also have to carry

out social roles, such as educating children and managing relationships within the family. This

workload can affect the balance between work and personal life, sometimes leading to conflict

(World Bank, 2020).

4. Impactin Life Quality

The high workload in Pak Haji Edy's Tahu Gimbal business affects the quality of life for this

family. Although this business positively contributes to family income, a high workload can also

cause physical fatigue and emotional stress. This can also reduce the time that can be spent with

family (Sawitri et al., 2022)

In the results, authors should summarize (scientific) findings rather than providing data
in great detail. Please highlight differences between your results or findings and the previous
publications by other researchers. The research findings in the form of research data are further
discussed or critically interpreted with particular relevant theoretical approach. Data can also
be supported with the presentation of tables, images, etc. Captions for table is written above it
with sequenced numbering so that it can be easily referred to, though not put under the pointing

sentence/ paragraph. Line (border) to the table is made minimalist by eliminating the vertical
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lines and leaving horizontal lines deemed necessary. Captions for images are placed below the
picture, also with providing sequenced numbering. One page only accommodates a table or an
image with a maximum of two-thirds the size of the page (size adjusted as efficiently as
possible).

Discussion

The results of this research reflect the challenges faced by many micro-entrepreneurs in
Indonesia's food sector and other developing countries. High workloads, both in operational
and business management aspects, can hinder the growth and sustainability of micro
businesses. In the context of Tahu Gimbal Pak Haji Edy, workload also influences social
aspects in the family. One approach that can overcome workload in micro businesses is to
provide training and support in time management and operational efficiency (Smith & Brown,
2019). Such training can help business owners plan their work more effectively, reduce task
overlap, and identify areas where they can automate or improve operational processes.

It is important for governments and non-profit organizations to provide resources that
support micro-enterprises, such as access to capital and legal assistance. This can help increase
the competitiveness and sustainability of micro businesses (Anderson, 2018). In the context of
social roles in the family, awareness of the importance of balance between work and personal
life is very important. Families can work together to share responsibilities to reduce workload
and conflict. This can also reduce the negative impact on relationships within the family.

This research has described the complexity of the workload in the operations of Pak Haji
Edy's Tahu Gimbal family business. The results underscore the importance of support in
training, better time management, and strengthening social capital to help microentrepreneurs
cope with high workloads, improve their quality of life, and sustain their businesses. These
findings are also relevant in supporting micro-enterprises' development in society and helping

create an inclusive economy (World Bank, 2020).

CONCLUSION

In the context of workload analysis in the operations of Pak Haji Edy's Tahu Gimbal
family business, this research has revealed a number of important findings that provide in-
depth insight into the challenges and opportunities faced by micro-entrepreneurs in the food
sector in Indonesia. High workloads, both in operational and business management aspects,
affect the family's quality of life and can hinder the growth and sustainability of the micro-

enterprise.



Workload Analysis In Family Street Stall Business Operations

The results of this research highlight the need for broader measures to address workload
in micro-enterprises. Support in the form of training, better time management, and
strengthening social capital can help microbusiness owners manage their workload more
effectively (Smith & Brown, 2019). Support from the government and non-profit institutions
regarding access to capital and legal assistance is also essential to increase micro-enterprises’
competitiveness and sustainability (Anderson, 2018). Additionally, awareness of the
importance of balance between work and personal life is also a concern. Families can work
together to divide responsibilities to reduce workload and potential conflicts. In this context,
relationships within the family can be better maintained (World Bank, 2020).

This research provides a valuable contribution to understanding micro-enterprises and
micro-entrepreneurship in the local economic environment. These findings can also guide
governments, non-profit institutions, and micro-business owners in developing practical
solutions to manage workload, improve quality of life, and promote the sustainability of their
businesses. With a deeper understanding of the workload in micro-business operations such as
Tahu Gimbal Pak Haji Edy, we can work together to create an environment that supports the

growth of micro-businesses and a more inclusive economy.

REFERENCES

Abbas, D S., Ismail, T., Taqi, M., & Yazid, H. (2022, October 10). THE IMPLEMENTATION
OF A MANAGEMENT AUDIT ON HR RECRUITMENT TO ASSESS THE
EFFECTIVENESS OF EMPLOYEE PERFORMANCE.
https://doi.org/10.23969/jrak.v14i2.5941

Atmaja, B G., Setyaningsih, Y., & Wahyuni, I. (2022, September 25). Relationship of Noise
Intensity, Heat Stress, and Physical Workload to Workers' Health Complaints at
Semarang Timber Factory. https://doi.org/10.12928/dpphj.v16i2.5758

Budisantoso, R I N., & Sumarwan, A. (2022, February 28). Entrepreneurial Modes towards
Information Technology Applications in Business during Pandemic Covid-19 Based on
Indonesia SMEs’ Stories. https://doi.org/10.24002/ijis.v4i2.4840

Eman, P. D., Tommy, P., & Pondaag, J. J. (2018). Analisis Perbandingan Kinerja Operasional
Usaha Foto Copy Antara Toko Maju Dan Toko Blessing Di Manado Comparative
Analysis Of Fotocopy Business Operational Performance Between Maju Shop And
Blessing Shop In Manado. Jurnal EMBA, 6(4), 2348-2357.

Fendy L. Walintukan. (n.d.). jrom_jbm,+02+Fendy+Walintukan+(Mis+IT++01).

Ghartey, K E., Bruce-Amartey, E., & Acquaye, R. (2022, January 1). Socio-Cultural
Challenges of Small and Medium-Scale Batik and Tie-Dye Industry in Ghana.
https://doi.org/10.4236/jtst.2022.83011

Gidley, D., & Palmer, M. (2021, December 15). Institutional Work: A Review and Framework
based on Semantic and Thematic Analysis. https://doi.org/10.37725/mgmt.v24.4579

439 (ICTMT) - VOLUME. 1, NO. 2 2023



e-ISSN : 3031-5999, Hal 434-440

Husniati, Mora, Z., & Rosalina, D. (2022). Pengaruh beban kerja dan kepuasan kerja terhadap
kinerja pegawai disperindagkop dan ukm kota langsa. JIM: Manajemen Terapan,
2(November), 209-218.

Jidi, M M., Zakirai@Zakaria, N., Eshak, E S., & Jamian, N F. (2023, March 16). The Impacts
of Dual Earner Income on Work-Life Balance. https://doi.org/10.6007/ijarbss/v13-
13/16346

Kasih, Y., & Pramuditha, C. A. (2021). Strategi Pengembangan Usaha Keluarga Skala Mikro
di Kota Palembang. Jurnal Manajemen Dan Kewirausahaan, 9(1), 116.
https://doi.org/10.26905/jmdk.v9i1.5504

Kim, S. (2022, July 22). Innovating workplace learning: Training methodology analysis based
on content, instructional design, programmed learning, and recommendation
framework. https://doi.org/10.3389/fpsyq.2022.870574

Mukti, G. W., Andriani, R., & Pardian, P. (2018). TRANSFORMASI PETANI MENJADI
ENTREPRENEUR (Studi Kasus pada Program Wirausaha Muda Pertanian di Fakultas
Pertanian Universitas Padjadjaran). Agricore: Jurnal Agribisnis Dan Sosial Ekonomi
Pertanian Unpad, 3(2). https://doi.org/10.24198/agricore.v3i2.20491

Mundi, H S., Kaur, P., & Murty, R. (2021, September 2). A qualitative inquiry into the capital
structure decisions of overconfident finance managers of family-owned businesses in
India. https://scite.ai/reports/10.1108/qrfm-02-2020-0019

Rohmayanti, S. A. A., Samsuri, A., & Fitrianto, A. R. (2021). Analisis Literasi Keuangan
Syariah pada Pemberdayaan Ekonomi UMKM Binaan Bank Indonesia Kantor Wilayah
Jawa Timur. Muslim Heritage, 6(2), 377-403.
https://doi.org/10.21154/muslimheritage.v6i2.3131

Rosi, F., & Edi, S. (n.d.). Tantangan Psikologi dalam Mengembangkan Pariwisata dan
Ekonomi Kreatif Pasca Pandemi.

Saurombe, M D., Rayners, S S., Mokgobu, K A., & Manka, K. (2022, November 21). The
perceived influence of remote working on specific human resource management
outcomes during the COVID-19 pandemic. https://doi.org/10.4102/sajhrm.v20i0.2033

Sawitri, D. R., Sakti, D. V., Desiningrum, D. R., Widayanti, C. G., Nurhayati, N. F., Prihatsanti,
U., Kristiana, I. F., Indrawati, E. S., Suparno, Kustanti, E. R., Salma, Fatmasari, A. E.,
Alfarugy, M. Z., Arywibowo, J. D., & Oktawirawan, D. H. (2022). Penguatan
Ketahanan Keluarga Dan Pembangunan Sumber Daya Manusia Indonesia Unggul.

Takwi, F M., Bate, B E., & Akosso, V. (2020, January 1). Family Businesses Management and
Succession: A Meta-Analysis. https://scite.ai/reports/10.11648/j.ajomis.20200503.14

Widyanti, R., & Basuki, M. S. (2021). Perilaku Organisasi (Teori dan Konsep) Jilid 1.



